 The Management Charter Initiative (MCI) Personal Competence Model

Acting assertively

Acting strategically

Behaving ethically

Building teams

Communicating

Focusing on results

Influencing others

Managing self

Searching for information

Thinking and taking decisions

Boyatzis Competence Framework

           Efficiency orientation – concern with doing something better.

           Proactivity – disposition toward initiating activity.

           Concern with impact – concern with the symbols and uses of power.

           Diagnostic use of concepts – use of previously held concepts to explain and interpret 

           situations.

           Managing group processes – ability to stimulate others to work effectively in a group 

           setting.

          Use of socialised power – use influence to build alliances, networks or coalitions.

          Self-confidence – ability consistently to display decisiveness or presence.

          Conceptualisation – use of new concepts to identify a pattern in an assortment of 

          information.

          Self control – ability to inhibit personal needs.

          Stamina and adaptability – the energy to sustain long hours of work and the flexibility to 

          adapt to changes.

          Perceptual objectivity – ability to be relative by objective.

          Use of oral presentations – ability to make effective oral presentations to others.
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