
200 leadership Power Point slides  
  
  1. Three broad leadership competencies  
 
  2. Three sets of needs a leader must balance  
 
  3. Three qualities of leaders 
 
  4. Three ‘C’s for leaders 
 
  5. Three strategy questions 
 
  6.  Things a leader needs 
 
  7. Four dependent variables of leadership  
 
  8. Four factors which make it difficult to be an empowering leader  
 
  9. Four leadership types  
 
10. Four lessons for leaders  
 
11. Four traits of transformational leaders  
 
12. Four types of leader  
 
13. Four ‘C's of leadership  
 
14. Four 'E's of leadership 
 
15. Four approaches to the study of leadership  
 
16. Four types and values of leadership learning 
 
17. Four parts to the Focus/energy model 
 
18. Four types of follower 
 
19. Four behaviours of transformational leaders 
 
20. Four types of leaders 
 
21. Four signs of fearless leaders 
 
22. Four types of organization leaders see   
 
23. Four ‘P’s within the verb ‘to lead’ 
 
24. Four types of leadership learning 
 
25. Four Ds that help leaders envision 



 
26. Four things number 2 owes number 1 
 
27. Four things number 1 owes number 2      
 
28. Four questions for leaders 
 
29. Four expectations of leaders  
 
30. Four attention issues for leaders 
 
31. Four global leadership characteristics 
 
32. Four priorities for leaders. 
 
33. Four ways leaders create change that sticks. 
 
34. Five rare signs of a leader. 
 
35. Five key leadership qualities. 
 
36. Five parts to the VOICE leadership model. 
 
37. Five areas of leadership competence  
 
38. Five competencies for leading change  
 
39. Five core leadership competence ingredients  
 
40. Five leadership behaviours  
 
41 Five personal qualities of leaders  
 
42. Five types of typical follower  
 
43. Five ways in which a leader shows depth of purp ose  
 
44. Five keys to leadership – Lao Tzu  
 
45. Five skills of leadership 
 
46. Five new ways to lead 
 
47. Five levels of leadership 
 
48. Five ways leaders differentiate 
 
49. Five things only real leaders can do 
 
50. Exploding five myths of leadership 
 



51. Five messages a leader must manage 
 
52. Five key abilities for leaders 
 
53. Five emotional intelligence factors for leaders  
 
54. Five foundations of leadership 
 
55. Five indicators of leadership 
 
56. Five ways leaders inspire vision 
 
57. Five ethical questions for leaders  
 
58. Five things that motivate leaders 
 
59. Five tips for leaders 
 
60. Five key qualities of leaders 
 
61. Five ways leaders impress 
 
62. Five fighting qualities of leaders 
 
63. Five leadership mindsets 
 
64. Five rules for leaders 
 
65. Five dominant leadership traits 
 
66. Five ways to build leadership capacity 
 
67. Five personal qualities of leaders 
 
68. The big five leadership personality factors 
 
69.  Five leadership emotional intelligence cluster s  
 
70.  Six drivers behind managing by wandering aroun d 
 
71.  Six guiding principles of leadership 
 
72. Six styles of leadership 
 
73. Six characteristics most admired in leaders  
 
74. Six marks of a leader 
 
75. Six parts to the liberating leadership model 
 
76. Six core questions leaders ask  



 
77. Six dimensions of leadership  
 
78. Six key leadership characteristics  
 
79. Six key roles for a leader  
 
80. Six ‘l's of leadership  
 
81. Six leadership competencies  
 
82. Six qualities of a transformational leader  
 
83. Six reasons leaders fail  
 
84. Six things a leader must do  
 
85. Six types of leader  
 
86. Six signs of leaders 
 
87. Six things that are important to leaders 
 
88. Six core issues for leaders 
 
89. Six reasons for leadership failure 
 
90. Six ’C’s of leadership 
 
91. Six characteristics of transformational leaders  
 
92. Seven foundations of leadership 
 
93. Seven ways leaders prepare for change 
 
94. Seven things leaders enjoy in the role 
 
95. Seven things leaders do well 
 
96. Seven essential leadership behaviours 
 
97. Seven attributes for the twenty first century l eader  
 
98. Seven elements of a leader's management style 
 
99. Seven elements of emotional intelligence for le aders  
 
100. Seven indicators of an adaptable leader 
 
101. Seven quantum skills for leaders  
 



102. Seven things only the best leaders do  
 
103. Seven ways leaders do things differently  
 
104. Seven ways leaders liberate thinking 
 
105. Seven mistakes made by leaders 
 
106. Seven roles for number two leaders 
 
107. Seven leadership musts 
 
108. Seven leadership behaviors 
 
109. Seven project management leadership skills 
 
110. Seven keys for leadership 
 
111. Seven leadership signs 
 
112. Seven indicators of leadership adaptability 
 
113. Eight elements to the Business Excellence Inde x 
 
114. Eight things leaders do 
 
115. Eight attributes of leadership 
 
116. Eight key issues for leaders  
 
117. Eight leadership ‘must haves'  
 
118.  Eight negative characteristics of leaders  
 
119.  Eight traits of transformational leaders  
 
120.  Eight things a leader does 
 
121.  Eight signs of a leader 
 
122. Eight qualities of a leader 
 
123. Eight things leaders do 
 
124. Eight personal qualities of a leader 
 
125. Nine factors common to leaders 
 
126. Nine ways leaders create change 
 
127. Nine leadership essentials  



 
128. Nine mechanical analogies of leadership 
 
129. Nine leadership qualities  
 
130. Nine responsibilities for a leader  
 
131. Nine ways leaders manage change  
 
132. Nine ways leaders transform organisations  
 
133. Nine ways leaders impress 
 
134. Nine top skills for leaders 
 
135.  Nine things to look for in leaders 
 
136.  Nine things Tom Peters sees in leaders, that they are…  
 
137 Ten types of follower 
 
138. Ten critical factors for leading  
 
139. Ten features of real leaders 
 
140. Ten ways leaders stay fresh 
 
141. Ten qualities leaders most need  
 
142. Ten qualities of leadership 
 
143. Ten signs of future leaders 
 
144. Eleven trailblazing leadership behaviours 
 
145. How are leaders different to managers? 
 
146. Lippmann quote…'the final test of a leader is that…' 
 
147. Nietzsche quote…'leadership is about…'  
 
148. Warren Bennis quote differentiating leadership  from management 
 
149. "Leadership is the wise use of power" 
 
150. “A leader’s most important role…” Tichy and Be nnis 
 
 
 
 
 



Second set of leadership Power Point notes and slid es 
 
1.  Two things leaders do. 

 
2.  The leader’s two contributions. 

 
  3.  Four leadership myths 
 
  4.  Four thoughts on leadership.  
 
  5.  Four priorities for a leader.  
 
  6.  Four parts to a leader’s fundamental state. 
 
  7.   Four things a leader must be. 
 
  8.  Four unintentional biases in decision making.  
 
  9.  Four ways not to persuade.  
 
 10.  Five things leaders do. 
 
 11.  Five responsibilities for leaders. 
 
12.  Five ways to make leadership succession planni ng work. 
 
13.  Five ways leaders inspire. 
 
14.  Five leadership traits for building growth. 
  
15.  Six schools of leadership.  
 
16.  Six leadership styles. 
 
17.  Six challenges for leaders 
 
18.  Six ways to counter follower dissent 
 
19.  Seven steps to leadership failure. 
 
20.  Eight dimensions of leadership. 
 
  
 
    Plus another 30 added since this list was made.  
 
  
  
 
  
  



 


