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. Three types of organisation.

. Three key issues on improving corporate performa
. Three types of change.

. Three personal needs in times of change.

. Four elements to the balanced scorecard.

. Four reasons for organisational failure.

. Four external factors to consider when planning

. Four parts to the TORI model.

Four stages of the change process.

. Four essentials for change.

Four factors for enduring organisational succes
Crosby 's four absolutes of quality management.
Four reasons change management fails.

As an organisation, what are our: strengths wea
The four stages of change.

Four types of organisational orientation.

Four reasons for organisational failure.

Four characteristics of real change.

Five features of a learning organisation.

Five stages to organisational maturity.

Five ways organisations get stuck.

Five parts to the PRIDE model.

Five requirements for successful change.
Senge's five disciplines.

Five principles for change management.
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Five elements to the vicious cycle of organisat  ional failure.
The change six pack

Benchmarking: six categories of organisational effectiveness.
McKinsey seven S framework.

Seven indicators of organisational adaptability

Eight characteristics of excellence.

Eight key issues for managing change

Peters and Waterman's eight attributes of organ  isational excellence.
Eight errors when creating lasting change.

Nine tips for change agents.

Nine key issues when changing culture.

Nine things managers who manage change do well.

The nine elements of the Business Excellence Mo  del.

. Ten Change principles.

Derek Sheane quote..."Organisation developmentisc  oncerned with...”.

Derek Sheane quote...“The ultimate test of an organ  isation is not...”

Donald Kirkpatrick quote...“People will support wh at they helped to create”.
Machiavelli quote..”There is nothing more diffic ult to take in hand...”.

Nancy Dixon quote..."The viability of an organisati on as a whole may depend upon...”
Excellence is a journey not a destination.

What are the signs of an unhealthy organisation  ?

How do we want to be different to, and bettert  han the rest?

What is the purpose of this organisation?

Why do people resist change?

Why do people welcome change?

Lots more free downloads at: www.andrewgibbons.co.uk




