Improving the performance of teams

Outline Programme
Check in: Overview, introductions and issue of learning points sheets.

First activity: Questions and issues on and around getting the most from teams.

Debrief and capture of issues to work on during the day.

Practical exercise: Alphabet names – then review of learning from this.

Improving team performance 1-2-3 …an important three part activity
What was learned from the activity, and what do we need to work upon?

Four group tasks – generalisations around teams and motivating people.

Work through the issues and learning from this…there should be plenty of each.

A leadership overview – another key team component.

Feedback – a true test of team maturity – a warm up then a more intense activity
Debrief…make sure you are using those learning points sheets.

Team diagnostic activity in small groups…or are they teams yet?

Debrief and full discussion of outcomes…what does it take to be a team?

If we have time, a final consolidating activity: the ideal team….with a prize.

Planning to apply your learning

Review and sources of further learning.

There will be plenty of scope to work on emergent issues, and to raise points of interest at any time.

