Two project management tasks
Within your two groups, complete the following two tasks…
Group one

Using the SPICE model of project management, note 4 questions for each of the 5 elements that explore each in depth and provide structure to any project.

S      specification

P      planning

I       implementation

C     completion

E     evaluation
Group two
Using the PROJECT model of project management, note 3 questions for each of the 7 elements that explore each in depth and provide structure to any project.

P     persistent

R     rapport builder

O     organised

J      judicious

E     enthusiastic

C     communicator

T     time and team focused

…keep your learning points close!

