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Students to get lessons on CPD

Professionals of the future
will be introduced to core
concepts of CPD while at uni-
versity, as part of a UK wide
initiative to help students
plan and reflect upon their
learning and development.

Students will be encouraged
to take a positive attitude to
learning throughout life, by
the introduction of Personal
Development Planning (PDP)
and Progress Files in HE in-
stitutions in the UK.

Progress files will consist of
two components; a record of
an individual’s learning and
achievement, and an individ-
ual’s personal records of
learning and achievements
(PDP) (recommendation of
the National Committee of
Inquiry in Higher Education:
1997). The implementation
process for progress files be-
gan in January 1999 and it
sought to create a public de-
bate and actively engage the
HE system, students, employ-
ers and professional bodies
in a discussion about what
policy should look like
(Jackson 1999). The Guide-
lines for HE progress files de-
veloped by CVCP (now Uni-
versities UK including Univer-
sities Scotland), SCOP, QAA
and LTSN suggest that The

PDP element should be op-
erational across the whole
HE system by 2005/6.

PDP is defined as a struc-
tured and supported process
undertaken by an individual
to reflect upon their own
learning, performance and/or
achievement and to plan for
their personal, educational
and career development.

The aims for PDP is to help

students:

* Become more effective,
independent and self-
directed learners

* Understand how they are
learning and relate their
learning to a wider con-
text

* Improve their general
skills for study and ca-
reer management

* Articulate personal goals
and evaluate progress
towards their achieve-
ment

* Encourage a positive at-
titude towards learning
throughout life

The concepts behind PDP are
not new; the process of re-
flecting upon learning is im-
portant to consolidate learn-
ing and to highlight gaps and
deficiencies on learning.

(Continued on page 2)
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Learning logs, personal de-
velopment plans and learn-
ing portfolios all emphasise
the records that are a prod-

uct of re-
flective
learning.
The term
Personal
Develop-
ment Plan-
ning is
used to
emphasise
that PDP
is an ac-
tive learn-
ing proc-
ess under-
taken by
individu-

intro-

duction of

PDP in HE
will require changes to sys-
tems, cultures and practice.
The LTSN is now working
with academics who have
used PDP as part of their
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own teaching methods to
promote their use in student
learning.

For further information on
PDP, go to http://www.ltsn.ac.
uk/
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By invitation... Spotlight interviews Andrew Gibbons
Hearts and minds of CPD

Andrew Gibbons is an inde-
pendent Management and De-
velopment  Consultant, who
works with many professional
bodlies promoting practical ap-
proaches to CPD.  Spotlight
interviewed Andrew on his ex-
pert subject: Learning Logs.
Contact him via his website at

http://www.andrewgibbons.co.
uk

When did you start keeping a
learning log?

| started to keep a hand writ-
ten record of my learning and
development in February of
1987. Since then, to this
date, | have written 1126 en-
tries, around 800,000 words
in total.

What is the format of your
learning log, and how did you

come to use that format?

The format has remained the
same since | started, and is
an A4 sheet that looks like
the example overleaf.

Peter Honey, who | have
come to know well over the
years, designed this form
many years ago, and it is
based on sound learning cy-
cle theory — ‘do, review,
think, plan, action’. For me
personally, the ‘conclusions’
are the most significant ele-
ment, all of mine start with
the word ‘that’ — an excellent
concluding word!

Although | tend to stray be-
yond the margins, | stick to
the format. It’s now the norm
that | write 700 words or
more for an entry — but it
used to be less than a quar-
ter of that before | got in the

groove.

A point worth bearing in mind
is that every word is written,
and | will keep it that way.
Somehow it feels more per-
sonal, and in any case, | can
write a lot faster than | type,
which is an important consid-
eration when ideas come
thick, fast, and from unex-
pected angles.

Why did you start keeping a
learning log?

Having completed my then
IPM qualifications, | was hun-
gry to continue learning and
developing, yet had no taste
for a ‘taught’ programme of
study. My mentor Sandy,
prompted me to start a learn-
ing log. The trouble was, al-

(Continued on page 3)
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The Learning Log

Date Number

Significant experience

What happened?

Conclusions

Actions

When?

Andrew Gibbons’ learning log sheet

(Continued from page 2)

though I felt | should drive my
own development, | was as
now, a helicopter minded,
unstructured thinking, extro-
verted person, so the thought
of writing down my everyday
learning was an appalling
prospect.

That said, why do we write
anything down? Surely be-
cause we fear forgetting it,
and this is true | feel of our
learning. There are a lot of
naturally reflective people
out there, but | am not one,
so, | need the structure and
discipline my simple learning
log provides, to revisit, or to
anticipate learning and de-
velopment.

There is an irony here | be-
lieve. Those, like | was fifteen
and more years ago, that are
not ‘the sort of person’ who
could imagine keeping any
sort of learning log are pre-
cisely those who stand to
gain the most by giving the
process a go — but, regretta-
bly, most will never find this
out for themselves.

Of course, another reason for
keeping a record of my per-
sonal learning is that
‘helping others to learn’ has
been how | make a living
(sometimes!) all my working
life. So | really should set a
credible example when en-

couraging others to accept
genuine responsibility for
their own development.

What helps you to learn?

Well, | have only my own per-
sonal experiences and reflec-
tions to work off, so | won't
generalise. That said, | do
believe learning is a skilled
process, that some of us are
far better at than others - see
my article on nine learning
skills. For me, the most im-
portant issue is to feel that
our development is suffi-
ciently significant to find
even a little time, and invest
some conscious thinking on
what we can do better than
say a year ago, and what spe-
cifically we each want to get
better at in a years’ time.

We are of course, consider-
ing learning here, and devel-
opment, not passive partici-
pation on training courses,
that despite the great ex-
pense, result in little or no
sustained, attributable
changes in work behaviours.
Strangely, | find working de-
liberately on my own develop-
ment really interesting, and |
do have a lot of other things
to do that keep me busy, be-
lieve me. If we aren’t driving
our own learning, it's a dan-
gerous omission to abdicate
that responsibility to some-
one, or something, else.

How should professionals be
encouraged to be self-
reflective while learning?

In my view, sanctions don’t
work — ‘record your learning
or we (Professional Body) will
do this’... So, it's about
hearts and minds. Self evi-
dently, taking real responsi-
bility for your own develop-
ment, is what being a profes-
sional is all about. It's no

(Continued on page 4)
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Professional Associations Research Network

43 Woodland Road
Clifton

Bristol

BS8 1TT

Phone: +44 (0)117 9546026
Fax: +44 (0)117 9546028
Email: info@parn.org.uk

The Professional Associations’ Research Net-

work (PARN) is a membership organisation

situated at the University of Bristol, with the

aim of promoting best practice in the issues

facing today’s professionals. This is achieved

by conducting research and by bringing to-

gether nearly one hundred member organisa-

tions from a wide variety of professional

fields.

WE'RE ON THE WEB:
WWW.PARN.ORG.UK

at the address on the left, or by email at ann.

For further information, contact Ann Hourizi

hourizi@bristol.ac.uk.
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longer enough to call your-
self a professional just be-
cause you passed some ex-
ams decades ago. These
days we should expect pro-
fessional people to take even
a little time to reflect upon,

and even record, their per-
sonal learning. Why the
howls of protest from the ‘we
haven’'t time for that’ bri-
gade? It all comes back to
motivation. We really do find
the time for the things we
value most. Those with no

time to manage their profes-
sional development should
question if a half hour a week
or so really is impossible to
find, and consider how learn-
ing professionals are more
valued than the learned.

News In brief

LSC to act on fraud

The Learning and Skills
Council is to work with col-
leges and training providers
to raise awareness across
the sector of the risk of
fraud.

A series of seminars is to be
arranged across the country
highlighting the issues and
pointing out the warning
signs for providers to look
out for.

Almost half of all allegations
of fraud investigated by the
LSC are reported by
‘whistleblowers’ working at
colleges or with providers.

Of the cases of fraud being
handled by the LSC, 51% in-
volve funding overclaims,
24% involve falsifying stu-
dent numbers and 10% in-

volve breaches of financial
regulations. Cases can begin
with simple mistakes that
escalate with attempts to
cover them up.

ILA training providers appeal
for compensation

Roger Tuckett presented a
letter to the Prime Minister
on the 19th March, on behalf
of over 1000 ILA training pro-
viders. This letter asked the
Prime Minister

to look more carefully at the
devastation that has been
caused by the ILA fiasco.

ILA providers are angered
that the government feel that
learning providers chose to
participate in the scheme.
All funding schemes that
were already in place were
rolled into the ILA scheme,
so existing providers were

given no choice in participat-
ing. The scheme provided
80% funding for IT basic
skills, causing a skew in the
market.

Roger Tuckett asks for imme-
diate action from the govern-
ment on four points:

1. Improvements in the sys-
tem for payments to
learning providers

2. Acceleration of the time-
table for the replace-
ment scheme for ILAs

3. Commissioning of an in-
dependent survey to as-
sess the affect of ILA
suspension on the learn-
ing provider community

4. Address the issue of
compensation: is there a
contractual remedy or a
responsibility under mal-
administration.
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