
 
 
 
 

Team development day 
 
 
 

Task one 
 
Note on flip chart two teams you particularly admire. 
 
List six features of these two teams that provide yours with specific  
issues to target efforts for your further development. 
 
 
Summarise the five most important questions or issues we need to work  
upon in order to maximise the value from this day.  
 
 
 
 
 
How long do you need? 

 
 


