
Just so we really understand what it’s like to lead … 
 
 
Within your group, work upon these issues… 
 
 
 
Group A: 
 

         Define either leader or leadership. 
 
         How specifically are leaders different to managers?   
 
         List on chart the ten key issues around leadership and being a leader.  

  
 
Group B: 
 
         List 8 generalisations around leaders. 
 
         List 15 specific behaviours or competences describing real leaders. 
 
 
Group C: 
 
        List 8 generalisations around leadership. 
 
        List 15 specific behaviours or competences describing real leaders. 
 
 
 

You have 30 minutes, use flip chart and learning points sheets to note your thoughts.   
 
 Give this some serious thought – it’s important. 
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