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A full list of over 80 hours of videos with lengths....
Highlighted videos added in May

79 leadership videos
  2.11       Leadership essentials slideshow

  2.21       The best leadership quotes                                                         

  3.02       The ten characteristics of a leader  

  3.12       Famous leadership quotes
  3.14       Qualities of leadership
  3.39       The essence of leadership: interview with Mike Harris

  3.17       Colin Powell's 13 rules of leadership    
  3.44       Desmond Tutu on leadership                                                      

  4.00       Will Marre: Four levels of motivation in the workplace.
  4.37       Leadership: That mysterious talent                                 

  4.45       The best motivational quotes      
  4.59       Are you a leader? The 22 keys to leadership   

  5.14       Lawrence Dallaglio on leadership

  5.23       Leading collaborative groups – John Abele interview
  5.49       Leadership skills presentation       
  5.50       Situational leadership overview                                                                                      
  5.56       Ken Blanchard on ‘self leadership’
  6.02       What does leadership mean to you? 
  6.04       Inspiring leadership 
  6.25       How to be a leader: delegation masterclass    

  6.42       Emotional intelligence and leadership

  6.55       Be a better leader, lead a richer life
  6.59       Robin Sharma: What is leadership?                                      
  7.02       How to be a leader: managing stress
  7.08       Leadership styles for long term success
  7.18       The dark side of leadership: interview with Andrew Kakabadse       

  7.22       The biggest mistake a leader can make   

  7.30       Management vs leadership

  7.32       Daniel Goleman: what it takes to be a great leader
  7.31       How to be a leader: motivating your team
  7.37       Leadership and talent management: Simon Calver

  7.36       The 48 laws of power - slideshow

  7.44       How to be a leader: giving presentations
  7.58       Melba Duncan interview: The secret weapon of great leaders
  7.58       Jim Kouzes on leadership          

  8.09       Leadership and influence                                                

  8.28       The role of tomorrow's leaders                                        

  8.41       Where will we find tomorrow’s leaders?   
  8.52       Robin Sharma: The five extraordinaries of leadership.

  9.01       Justin Menkes: How Chief Executives cope with constant stress
  9.10       Can introverts lead?
  9.15       Warren Bennis on Warren Bennis
  9.25       Navigating major leadership career transitions                                                       
  9.48       Leadership strategy and character                                 
  9.50       Sir Gerry Robinson: ‘What you can learn about leadership, and what you can’t
  9.58       The wise leader – Interview with 2 Japanese professors

10.00       Rosabeth Moss Kanter: Zooming – how effective leaders adjust their focus
10.16       Social intelligence and leadership                                     
10.17       What’s holding you back?

10.56       Ed Oakley: Management vs leadership skills

11.10       Leaders with values – various key leader’s thoughts – Harvard Business video. 
11.14       Corporate leadership development – Mark Hamilton interview                                   

11.50       The Dr Martin Luther King 'I have a dream' speech          
12.16       Leadership interview with Ulrich and Smallwood 
13.25       Leadership – personalities are infectious             

12.32       Are you connecting and collaborating?
13.12       The five competitive forces that shape strategy             
13.56       Leadership thoughts of Gordon Brown 
14.14       Matthew Key of 02 on how to lead in a way that maintains a challenger mentality 
15.18       Leadership begins at home 
15.39       Justin Menkes: how to find and measure  ‘executive intelligence’
16.43       Lessons on leadership from Mandela to Obama  
18.35       Simon Sinek: How great leaders inspire action
25.00       The 48 laws of power – narrated over slideshow in three parts 

24.54       The five levels of leadership part one – John Maxwell

26.16       Tom Peters interview: the 50 attributes of great leadership
27.52       Max Clifford interview – learning on leadership and business  
31.32       Edward de Bono on leadership and a lot more

28.25       The five levels of leadership part two – John Maxwell
36.50       Greg Dyke interview: What he learned when head of the BBC

38.58       Bennis and Kellerman: ‘How leaders go wrong’
51.29       Ken Blanchard on leading at a higher level
52.27       Andrew Cosslett full leadership and organisational learning interview
57.49       Richard Reed, co-founder of Innocent Smoothies full interview  

62.15       Warren Bennis Harvard leadership speaker series speech
11 team working videos

   4.39       We're all in this together

   4.21       Team working  

   4.27        Measuring the seven elements of high performing teams
   4.42       The five dysfunctions of a team
   6.09       Measure your team’s effectiveness
   6.28       Team work and collaboration
   7.08       Agile team characteristics
   8.04       High performance teambuilding guidance
   8.10       Self managing teams – interview with Paul Dessler
   9.21       Effective team building for new leaders

 11.17       High performing teams: overview and employee engagement

52 customer service, sales and marketing videos

  2.02       CRM - an amusing tale   

  2.51       Smile and move  

  3.55       Selling: The price objection
  4.00       Customer service training video 

  4.06       The two biggest underserved markets – Tom Peters

  4.36       Seven steps to overcoming sales objections – narrated slideshow
  4.51       The Ansoff Matrix  

  5.27       Launching a brand with brand extension

  5.54       Growing sales profitably – interview with Jerry Sandys

  6.08       Fashioning a new business model for the new age

  6.15       Philip Kotler: What is marketing?
  6.20       Discover the forces behind customer loyalty
  6.23       The seven ‘p’s of the marketing mix

  6.49       Designing a winning marketing strategy
  7.01       Consumer behaviour

  7.01       Segmentation, targeting and positioning

  7.12       CRM: Why it fails and what it takes to make it work

  7.18       The six ways to manage an angry customer
  7.25       Marketing strategy - the Boston matrix  

  7.35       Brian Tracy: How to improve sales – increasing your earning ability
  7.36       How to build a global leading brand:  Andy Cosslett interview

  7.59       Brian Tracy: How to improve sales – finding new sales and prospecting
  8.13       The four components of a marketing strategy
  8.54       Marketing strategy - the product life cycle 
  9.04       Marketing fundamentals: Key terms and concepts
  9.11       The fundamentals of advanced sales: Brian Tracy

  9.13       Analysing the marketing environment 

  9.15       How culture and leadership impacts on customer service – narrated slideshow
  9.26       The perfect marketing strategy 

  9.37       Fred Reichheld – presentation on customer loyalty

  9.47       An overview of marketing – high quality narrated slide presentation

  9.51       Fred Reichheld - 'Loyalty rules'

  9.52       Rick Coles interviews Jan Carlzon

  9.56       Selling skills: tips and strategies

  9.59       How to create raving fans

10.16       Customer loyalty – narrated slideshow
10.37       Creating a customer-centric business

14.10       Understanding your customer's minds

11.37       Consumer psychology in a recession

12.21       The customer – narrated slideshow

12.41       Marketing research and information systems

13.14       How to build a brand like Corona

13.25       Developing marketing strategies and a marketing plan

13.30       Developing new products

13.35       Brian Tracy – negotiating sales and in life

13.40       Brian Tracy – the dynamics of sales negotiation

14.18       Branding and packaging systems

14.30       Matthew Key on how to build a customer-centric organisation  

14.37       Services: marketing the intangible product

15.03       Supply chain management

15.27       Pricing concepts for establishing value  
50.24       How can we better understand customers?    
85 change management videos
  1.29       Tom Peters: Too much talk, too little do
  2.29       Addressing the challenge of talent management
  2.52       Innovation is easy – Tom Peters rant
  2.57       Angry people create change – Tom Peters

  3.41       Terry Tate – shorter version
  3.51       Interview with Gary Steel: Talent Management

  4.00       Managing tacit and explicit knowledge
  4.01       Knowledge management presentation  

  4.21       Peter Drucker on happiness in organisations
  4.08       Andrew Cosslett on creating meaningful corporate values

  4.29       Innovation is not enough – Phillip Kotler

  4.39       Commitable core values – Tony Hsieh COO and CFO at Zappos

  4.54       Creating a culture of happiness at Zappos – interview with CEO Alfred Lin

  4.56       The case of the runaway talent – succession planning cartoon
  5.05       Pareto analysis – narrated slideshow

  5.16       Peter Senge on systems thinking

  5.19       Tom Peters: still in search of excellence
  5.37       Get your employees engaged
  5.51       The ‘five whys’ root cause analysis model
  5.59       How to create a unique workplace culture

  5.22       How to perform a SWOT analysis
  6.20       Mental capital and employee wellbeing 

  6.25       Cisco’s 3 part change management model  
  6.29       Creating employee engagement and excitement at Zappos

  6.29       Downsizing: key considerations – Cranfield University interview with Mike Sweeney 

  6.38       Creating change with radical collaboration – Tom Kelley

  6.45       The value of being ‘clueless’ in driving innovation – Sahar Hashemi interview 

  7.08       Think like an innovator – interview with Jeff Dyer 
  7.09       Coaching employees

  7.11       The future of work – interview with Tom Malone

  7.44       What is employee engagement? A very high quality well produced overview

  7.49       An introduction to talent management  

  7.53       Leadership training and change management

  8.16       Tom Peters on talent management
  8.23       Anil Hansjee – lessons from creating Google

  8.28       Successful organisation cultures

  8.32       Talent management at ABB – interview with Peter Bedford

  8.54       Vineet Nayar – ‘Put your employees first’

  8.58       What women bring to male dominated Boards

  9.02       How to create value within an organisation – Kevin Kaiser

  9.05       Peter Senge: Collective leadership 

  9.09       Richard Branson ‘losing my virginity’ interview
  9.21       Peter Senge on the Learning Organisation

  9.26       Keeping talent engaged in tight times  

  9.28       Transforming giants: Interview with Rosabeth Moss Kanter 
  9.28       2010 performance management survey interview

  9.38       Grow your stars - don't buy them

  9.47       Problem solving using the ‘why tree’
  9.48       The best of Terry Tate – performance management with a hard edge

  9.51       Managing generation Y – interview with Tammy Ericson

  9.52       Gerry Robinson speech  
  9.55       Why Zappos pays new employees to leave and why you should too!
  9.59       Capitalising on tacit knowledge

10.04       The importance of learning in organisations
10.06       Why women don’t ask – and how they should
10.14       Innovating at every level – Erich Joachimsthaler 

10.15       Innovating on a shoestring

10.16       Creating a culture of innovation
10.20       What is six sigma?

10.27       The ten steps of employee engagement
10.27       Build a strategy for sustainability

10.31       How to stop good ideas from getting shot down
10.36       Creating positive workplaces during uncertain times

10.40       Use failure to grow your business
10.45       Understanding your strategic purpose

10.50       Can your business plan survive this stress test?

10.55       The ethics of business: where and why it can go wrong
10.42       The importance of urgency - John Kotter

11.08       How companies can make better decisions, faster

11.33       Building simpler, more effective HR processes

11.40       How to cut costs strategically – Cesare Mainardi interview

11.53       Inside P and G’s growth factory – innovation and product development  

14.25       Executing on innovation
15.34       Dr Deming – the five deadly diseases
16.10       The DNA of the world’s most innovative companies  

16.44       How do we build organisations fit for the future? Gary Hamel stage presentation  
17.00       Is there a role for social media in business – networking or not working?

20.57       Sir Ken Robinson: Bring on the learning revolution

26.25       Changing individuals changes organisations interview with Hergersen and Black
28.19       W E Deming quality management film in three parts*
30.04       Richard Branson TED talks interview – insights into his business values and principles
35.36       Talent management: best practices high content and quality presentation
42.26       Systems thinking interview with Peter Senge  
47.04       Charles Handy on organisational leadership and vision
The famous Stanley Milgram obedience experiment videos
44.24       Complete original film in three parts*.
69 developing yourself, personal skills videos
  2.54       Coping with stress: Cary Cooper
  3.38       Tom Peters on listening
  3.44      Three powerful techniques to beat procrastination

  3.47      How coaching works 

  4.09      The 70: 20: 10 learning model – Charles Jennings narrated animation 

  4.10      The law of three: Brian Tracy on how to maximise your potential 
  4.16      Performance management and self motivation 

  4.26      Everest: A case study of teamwork and leadership by Chris Bonington 

  4.40      Brian Tracy: have a compelling vision, and take the first step

  4.45      How to win friends and influence people
  4.46      Animated narrated slideshow – two negotiation strategies
  5.06      Ten must haves for meetings
  5.30      How to delegate effectively – slideshow
  5.33      Confronting poor performers

  5.42      The seven habits of highly successful people
  6.24      Introduction to negotiation skills – narrated slideshow

  6.31      Brian Tracy on how to maximise personal potential

  6.31      Coaching skills overview – narrated slideshow  
  6.55      Coaching to correct poor performance

  6.56      Esther Hicks on empowering yourself  
  6.56      The power of the brain and knowledge management
  7.13      Tips for being assertive and saying ‘no’  
  7.19      Killer presentation skills
  7.19      The seven steps to effective writing – narrated slideshow

  7.20      Coaching: giving personal feedback skilfully and directly 

  7.21      How to give negative feedback
  7.37      Setting SMART objectives

  7.49      Personal development through the downturn – Professor Mike Bourne

  7.51      Five ways to listen better: Julian Treasure
  8.10      Successful people use time well – Brian Tracy

  8.15      How not to coach

  8.33      Developing persuasion skills

  8.41      Brian Tracy interview: the art and science of time management

  8.48      Powerful extracts from Dale Carnegie’s ‘How to win friends and influence people’

  9.11      Assertiveness: ten scenarios  

  9.12      Negotiating to win: Horacio Falcao
  9.26      The secrets of time management
  9.29      Writing a report
  9.36      Managing ‘B’ players – interview with Tom De Long

  9.41      Giving feedback for strong performance 

  9.47      Problem solving using the ‘why tree’
10.07      Can you survive in today’s business world?

10.08      The four ways you can change your life – Brian Tracy

10.10      Coaching: a sample session

10.14      The keys to working with Alpha personalities

10.19      Henry Mintzberg on management

10.36       John Cleese on creativity

10.56      The ethics of management – Frank Horwitz Cranfield University interview

11.00       Harvard interview with Dr Ned Hallowell – ‘the path to peak performance’.

11.34       Ten top tips for negotiation – presentation to camera

12.24       Learning and forgetting curves – Dr Will Thallheimer
13.46       Finance: what managers need to know – Joe Knight Harvard Business video 
14.41       Two parts of ‘Jumping for the Jellybeans’ Fred Herzberg on his motivation theories
15.04       Steve Jobs Stanford commencement speech

15.54       Anthony Robbins: The five keys to thrive
18.37       Daniel Pink: The surprising science of motivation  
19.16       William Ury: The walk from ‘no’ to ‘yes’
20.59       J K Rowling Harvard commencement speech
22.30       Tony Robbins: Why we do what we do and how we can do it better
30.23       How do you write a good report?
35.48       ‘A class divided’ – the classic Jane Elliot blue eye/brown eye experiments in four parts*   
55.39       Coaching: Impactful communication
59.45       William Ury: Negotiating for sustainable agreements  

Clients for this material include:


Astra Zeneca                             
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London Borough of Croydon


Npower


Manchester United Football Club

University of Westminster


Ladbrokes




Queen Elizabeth Hospital Birmingham


Cornwall College



West Mercia Probation Service


London Victoria Insurance


Premier Foods


EDF Energy




The Rugby Football Union

The Royal Automobile Club


               ,,,and a large number of independent learning and development practitioners
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